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A Year of Challenges & Successes
While each year brings with it
challenges and successes, this
past year was full of both, and
Pine Tree Hospice grew through
it for our volunteers, clients, and
the community.

Pine Tree Hospice recognized the
importance of combating social
isolation and the negative
secondary effects it can bring, and
in the second week of March
2020, started assessing and
changing our service delivery.
Direct care volunteers stayed
connected to their clients in new,
safe ways, volunteer training was
moved to an online platform, and
many discussions were had
around advocacy and future needs
of our communities.

Winter 2021
Cadillac Mountain
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Our mission, offering nonmedical support and education to
individuals with progressive, life
-limiting illnesses, caregivers,
and the bereaved, has typically
been accomplished by meeting
people in person. The pandemic
certainly made that difficult, and
we had to find ways to continue
our work in the thirty-nine towns
in Piscataquis, Penobscot, and
Somerset Counties. We did it!

Sebec, Maine

Our next year will be one of
melding what we already are set
up to do, to best meet emerging
needs, and evaluating along the

Get out your address books!
We have a new phone number and
new email addresses!!
Front Desk
207-802-8078
info@pinetreehospice.org
Coordinator of Volunteers
and Client Services
coordinator@pinetreehospice.org
Executive Director
director@pinetreehospice.org

way to be of the best support we
can to our neighbors.
At the end of the day none of this
would be possible without the
support of stakeholders like you.
Please share this newsletter with
family, friends, and neighbors.
Learn more about this past
year on page 2.
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Holiday Card Deliveries
Over 200 Holiday cards were
delivered to residents of seven
residential facilities and
apartments in towns
throughout our service area.
Cards were donated and filled
out by volunteers and staff.
We heard back from many of
those facilities that the cards
made such a difference in the
days of many residents.
At a time when no one is able to
visit, they received some
sunshine!
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Message from the Executive Director, Kristen Sutherland, LMSW
What a year! Just over six
months into my new role as
Executive Director, the world
almost literally turned upside
down. Not only has Pine Tree
Hospice persevered through the
pandemic, but we have had
other significant challenges too.
Lisa White, a staff member who
had been with the organization
for five years, moved on to

Piscataquis River, Dover-Foxcroft

pursue her master’s degree fulltime, leaving four staff to do the
job of ten. (A little non-profit
humor for you.) Mayo
Regional Hospital’s merger
with Northern Light Health
provided the catalyst for us to
redefine our status as an
independent entity with a new
phone number, new email, new
IT system and more - all
changes that have been positive,
however, extensive work
behind the scenes.
Even with all those factors,
we were able to serve more
clients than in years past! We
continued serving isolated
individuals in need of groceries,
respite, and in some situations,

a visit from the only person a
client may see in a week. We
moved our volunteer training
from an in-person format to
online in the matter of just over
a week, graduating a new class
of volunteers last spring, and we
have just completed another
training. I could not be more
proud of this organization and
the people who come together
to make it all possible. Thank
you to the staff, Board of
Directors, volunteers, and
donors.
Without all of you, I would not
get to do this job that I love and
be part of the work that I
believe in so fully.

Knowledge is Power : A Series for Caregivers
Caregiving for a loved one with dementia is a complex and highly demanding labor of love. Family
members, friends, and neighbors often want to help and are not sure when or how to be of real service.
Caregivers can become so overwhelmed that organizing a few hours of respite takes more energy than
can be spared. As months and years pass, physical changes, struggles to communicate, and more, can
lead to caregiver exhaustion and serious illness.
There is a lot to learn about the diseases that affect brain health. Having
practical, simple, topic-focused information can be helpful. The
Knowledge is Power series was developed and facilitated by Cheryl
Crabtree, Coordinator of Volunteers & Client Services at Pine Tree
Hospice.
This series ran from October 2020 and ended in March 2021. The
attendance grew with each class, and will be made available to other
caregivers and volunteers who want to learn more.
Cheryl offered this comment about the series in October, “We hope that
family, friends, and caregivers will join us as we try to look at key
Flowers on the bridge
Dover-Foxcroft
challenges of caregiving loved ones with dementia. Each class has
targeted goals, short presentations, discussions, and resource
recommendations. Join the adventure as we launch this online opportunity to learn how to care for the
caregiver.”
This quote, from a participant, was shared by Cheryl, “It is such a mean disease. The sooner you know
what you are dealing with, the better you are to find the help you need.”
We are grateful for the participation of all who shared and supported one another through discussions of
caregiving challenges. As said by one person “caregivers are heroic angels.”
Find us on Facebook!
https://www.facebook.com/PineTreeHospice
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Message from the Volunteer Coordinator, Cheryl Crabtree, MS
Often, I am asked, “Are Pine
Tree Hospice volunteers still
active in client homes?” And the
answer is “yes!” Since June of
2020 direct care volunteers have
followed the safety protocols
advocated by Kristen Sutherland,
Executive Director. My job as
coordinator is making sure that
each family has a volunteer to
offer needed respite,
companionship, and other inhome support. People are so
happy to have us in their homes
and can’t believe our services do
not cost anything.
Recently, long-distance
caregivers have used Pine Tree
Hospice coordinator contact to
help with eyes-on, resource
recommendations, and placement
of volunteers. One case allowed
an elderly woman to return home

Dover-Foxcroft

after weeks in the hospital
because a volunteer can check-in
daily and help with breakfast.
As coordinator I hear so many
expressions of gratitude from
husbands, daughters, sons, and
wives. One caregiver stated, after
being notified that a volunteer
would be away for a few weeks,
“We are fine to manage until she
returns. Please make sure she
knows we will be so happy when
she is back.”
Pine Tree Hospice’s Spiritual
Advisor Susan Burgess has been
actively offering support to
clients, caregivers, and
volunteers. She is available to
anyone who requests a visit from
her.
Bereavement support also is
offered to families by direct and
indirect care volunteers. The
Bereavement Committee writes
letters of encouragement, which
they send during the first year of
loss. In this way, Pine Tree
Hospice offers virtual hugs to
many across our service region.
A recent expression of gratitude
was received in our office, “Pine
Tree Hospice provides a much-

needed service in the community
and you do a great job.”
As I consider the challenges in the
world today, I am thrilled to be
working with a fabulous group of
staff, indirect, and direct care
volunteers to bring sunshine,
hope, and kindness into homes,
across the airways, through

Lowe’s Bridge, Guilford

planning trainings, and sharing
great books. When people ask me
why I enjoy my work, I smile and
say, “Become a volunteer and you
will understand.”

Volunteers are not paid—
not because they are
worthless, but because they
are PRICELESS.

Volunteer Spotlight—Judy Raymond
Volunteers are the heart of Pine
Tree Hospice and for small
organizations everywhere. Each
time Judy (and any volunteer),
comes through the door, the day
is brighter.
Judy began volunteering as a
member of the Hospice
Committee and then, in October
2019 started volunteering in the
office. From scouring the
newspapers for articles and other
mentions of Pine Tree Hospice,
organizing our lending library, to
archiving office records, Judy
makes a difference every time

she visits. Pine Tree Hospice
asked Judy why she volunteers.
J: I like being around people.
Helping people comes naturally
to me. Getting out of the house
and doing something useful in
our town is so important.
PTH: Do you volunteer for other
organizations?
J: Yes. I have volunteered for
Project Linus as a coordinator,
and by sewing blankets. I
volunteer at the Congregational
Church’s events and of course,
there is the Kiwanis Christmas
Project each year. Gathering

and organizing clothing for
needy children is such a great
project. I always have a stash
of projects sewn, ready to go
where they are needed.
Pine Tree Hospice AND the
community can’t thank you
enough, Judy!
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How We Are Funded

How You Can Help

Pine Tree Hospice must raise 100%
of its monies through grants,
fundraising, and donors like you.

Donate to our Annual Appeal. Help us reach
our goal of $15,000.

Here is the breakdown from our last
fiscal year:

Designate Pine Tree Hospice when bringing
returnables to the Dover-Foxcroft
Redemption Center.

Grants

57%

Donations

32%

Fundraising 8%
Stipends

3%

Donate rolls of stamps.
Designate Pine Tree Hospice as your charity
of choice on Amazon Smile.

Volunteer Training
Volunteers are an important part
of successful nonprofits. What do
they do?
Volunteers can help by bringing
their strengths and skills to our
organization. We need
committee members, Board
members, office help, people to
visit with clients and to offer
respite to caregivers. Volunteers
also help facilitate classes and
workshops.
Volunteer hospice is different
from medical hospice in that they
do not receive any state or
federal monies, or insurance
payments. Volunteer hospice
services are 100% free, with
funding coming from donors,
grantors, and fundraising.

Bridge over the
Piscataquis River, Atkinson

Last year, even with COVID in
our communities, volunteers
served 3,078.5 hours! This
means that individuals with
progressive, life-limiting

illnesses had companionship,
were helped with light shopping,
and caregivers had respite.
Volunteer hospice also offers
bereavement services and
community education.

Spectacle Pond
Monson, Maine

So what about training? Per state
regulations, non-medical
volunteers must have training
before taking on any duties.
Our training is informative and
can be an education in something
previously unknown to the
volunteers. This leads to a new
appreciation for what goes on in
communities, what the needs are,
and often in time, new and
important friendships are made.
After training, volunteers decide
if and when they want to see
clients, or if they would prefer to
help in other ways.
Currently, we are able to visit
with clients in their homes,
carefully following COVID-19

protocols. Volunteers can play
cars, listen to life stories, drive
clients to appointments, go to the
grocery store, and take clients for
rides to look at wildlife. In the
spring of 2020 we held our first
online training via ZOOM, and it
was a success. This year, again,
spring training was on ZOOM,
with individual meetings with
Cheryl Crabtree, Coordinator of
Volunteers and Client Services,
to check in.
What is particularly special about
online training? People can
attend in any weather, and from
anywhere! At a time when
people are struggling, in need of
companionship and connections,
we have been able to get more
volunteers into homes where
they are needed most!
We ALL have something to offer
to our communities and to our
neighbors. Volunteering is
beneficial to everyone!
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13th Annual Golf Open
Co-hosted by Steinke & Caruso Dental Care, LLC
Pine Tree Hospice’s 13th Annual
Golf Tournament, hosted by
Foxcroft Golf Club, and cohosted with Steinke & Caruso
Dental Care, was a hit, as always!
Because of the pandemic, we
made some changes - instead of
serving lunch, Pat’s Pizza in
Dover-Foxcroft donated a $10
Gift Certificate to each player.
Thank you, Pat’s Pizza, for
helping us find a way to keep the
players well fed and happy!!!
Steinke & Caruso Dental Care
were our co-hosts, and we can’t
thank them enough for all the hard
work. Putting on this event takes
lots of teamwork, and we couldn’t
do it without the sponsors who,
each year, step up for Pine Tree
Hospice and our entire
community!

weather cooperated; it was a
perfect day!
The Golf Tournament always
offers great prizes. People love
to play for prizes donated by, for
example, Kebo Valley Golf Club,
Penobscot Valley Country Club,
Lucerne Golf Club, Dexter
Municipal Golf Club, Squaw
Mountain, and Dover True Value.

Steinke & Caruso Dental Care

Some of the amazing Silent
Auction items included a large
canvas photograph by
Northwoods Aerial, and a
diamond necklace donated by
Quality Jewelers in Bangor.

Ryan Dankert,
Board member,
announcing winners.

The Golf Tournament, which is
usually held in June, was put off
until August 22nd, and the wait
was worth it!
Everyone followed safety
protocols and guidelines by the
state of Maine and even the

Lary Funeral Home Team

Pine Tree Hospice
883 W. Main Street
Dover-Foxcroft, ME 04426
207-802-8078
info@pinetreehospice.org

ANNOUNCING THE 2021
GOLF OPEN!!
August 21, 2021
Co-hosted by

Puritan Medical Products
Put THIS on your calendars!
If you love golf, prepare to enter
Pine Tree Hospice’s 14th
Annual Golf Open which will
be held on Saturday, August
21st at Foxcroft Golf Club in
Dover-Foxcroft, Maine. It is a
beautiful gem of a course.
This fun-filled day of golf,
friends, and wonderful prizes
supports Pine Tree Hospice’s
vital programming.
Businesses, don’t forget to ask
us about sponsorship options.
Get your business name on a
sign on the course, on a golf
cart, or on other marketing
materials.
If you haven't been part of this
tournament, now is the time!

All proceeds benefit
Pine Tree Hospice’s
volunteer hospice,
caregiver, and
bereavement services

Our Mission
Pine Tree Hospice staff and volunteers provide non-medical care, support, and education, with
respect and dignity, to people journeying through progressive life-limiting illnesses, caregiving,
and bereavement, thereby enhancing and honoring quality of life.
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An Excerpt from How We Experience Grief and Loss, by Lisa Joy White MA, CT
The Spring of 2020 was a
difficult time for many of us, as
the COVID-19 virus interrupted
daily life. Lisa Joy White, MA,
CT, Pine Tree Hospice’s former
Bereavement and Education
Coordinator, wrote an article on
how we experience grief and
loss in the time of a pandemic.
This article
discussed the
complexity of
social grief;
the collective
loss across
communities
local and
world-wide.
While her words are about the
time many people spent
quarantined at home, they are
also helpful and insightful for

other situations, after surgery, for
instance.
From the article, here are some
helpful tips to utilize in during any
loss:
*Understand that grief is a normal
and natural reaction to loss.
*Acknowledging and expressing
grief helps to adjust to new
normals.
*Talk to others, whether it’s those
you are able to be with in person,
or via telephone or video. Email,
text or use social media if you
must, but in person, phone and
video are recommended.
*Do something to connect and
share your experiences. Be open to
being “real.” Sharing experiences
and support is beneficial to all
parties involved.

*Journal your thoughts and
feelings.
*Get creative. Paint, draw, write
poetry, lyrics or stories, sculpt,
etc.
*Get physical. Go for walks, do
yoga.
*Let yourself acknowledge the
grief you feel in situations that
are not like
those with
which we
characterize
grief. You
will come out
of these
situations
stronger, and
better able to
Photo credit:
help yourself,
Ardie Hacker
and others.

Pine Tree Hospice Book Club
Pine Tree Hospice’s
Caregiver and
Bereavement Book Club
has readings for
everyone. Recently we
have read a wide variety
of American fiction and
spent some time reading
post-WWII fiction by
women.
Our book club is open to
anyone! Even if you
haven’t read the book, or
finished it, you are
welcome to attend.
We meet the 3rd Tuesday
of each month from
9:30—11:00am, and
while we have always
met in person, we began
meeting via ZOOM since
the fall of 2020. We are
able to come to book
club from anywhere, and
if there is anyone who

can’t access the internet,
we have a computer
available at Pine Tree
Hospice. Our facilitator
would be more than happy
to have you visit.
If you’re looking for
interesting discussions, we
have the book club for you!

Reading is good for you!

Some of this year’s books:
*The Notebook, Nicholas Sparks (novel)
*Before the Birth of One of Her Children,
Anne Bradstreet (poem)
*Family Man, Annie Proulx (short story)
*Stories I Tell Myself, Juan Thompson (biography)
*Secret Life of Bees, Sue Monk Kidd (novel)
*The Timekeeper, Mitch Albom (novel)
*As We Are Now, May Sarton (novel)
*The Optimist’s Daughter, Eudora Welty (novel)
*Souvenir, Jayne Anne Phillips (short story)
*The Invention of Wings, Sue Monk Kidd (novel)
*Brokeback Mountain, Annie Proulx (short story)
*Don’t You Ever, Mary Carter Bishop (memoir)
*East of the Mountains, David Guterson (novel)
*Ethan Frome, Edith Wharton (novel )

Pine Tree Hospice
883 West Main Street
Dover-Foxcroft, ME 04426
207-802-8078
info@pinetreehospice.org
www.pinetreehospice.org
https://www.facebook.com/PineTreeHospice
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Remembrance Walks—Summer of 2021
This year has been a difficult one—family gatherings were cancelled, friends, neighbors, and
family members died, funerals and memorials were put on hold, long-time friends have been
unable to see one another. The list goes on. For many in our communities, being isolated and
unable to attend important events can make grieving harder.
It is important to share life events with others, and each year, Pine Tree Hospice has offered a
Remembrance Ceremony for those who are no longer with us. This year, we will have
Remembrance Walks in various communities we serve. People can walk alone or in groups,
reminisce about people they miss, and about the year we have all shared.
Be on the lookout for more about this event and please join us at a walk near you.
Thinking Outside the Box
Because of the pandemic, we could not hold our usual fun and exciting fundraisers. Instead, we
had to come up with new and safe ideas to raise money for our wonderful programs. We held two
Craft Auctions! They were new for Pine Tree Hospice and our community—and they were FUN!
The first auction in May was a blast, and the second one, in November, helped promote local artists
and crafters. From quilts to stained glass, photographs, handmade mittens, to baby moccasins, our
online auction benefited Pine Tree Hospice and the community.

2020—2021 Quilt Raffle
Each year, at our Variety Show, we raffle an heirloom handmade
quilt. But in 2020, there was no Variety Show.
We couldn’t wait for another year, someone just had to have this
beauty. We raffled the quilt on March 17th, 2021 and it went to the
winner, in Texas!
This spectacular queen size quilt is hand made, that’s right, hand
made, by Helen Higgins and Rita Mountain, and machine quilted by
Vicki Brackett of Quilting Mania. If you missed out this year, plans
are underway for the next quilt already. Keep an eye out!
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Board and Committee Members Wanted
Have you thought about being part of Pine Tree Hospice, but
aren’t sure how you could lend your important skill sets to our
organization? Life and work experiences help drive a non-profit
forward.
Board and Committee Members are incredibly important to a
non-profit, and having just the right people can make all the
difference. We value our volunteers. We’re ready to talk to you
about being one of us!
The work of Pine Tree Hospice is supported by the following
committees.
Executive Committee
Responsible for the leadership &
accountability of the organization.
Board Development Committee
Responsible for the healthy
functioning of the Board,
Executive Director, and
Committees.

Fund Development
Responsible for generating
revenue sources to support
program goals.

Finance Committee
Responsible for the financial
health and information systems.

Education Committee
Responsible for education of
volunteers and community
outreach.

Hospice Committee
Responsible for identifying
and meeting the needs of
the community.

Public Relations Committee
Responsible for marketing Pine
Tree Hospice’s services and
activities.

Bereavement Committee
Responsible for identifying and
meeting the needs of the
bereaved.
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