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Meeting Agenda

Welcome

Kristen Sutherland, Executive Director

Keynote

Dr. Jim VanKirk, Medical Director for Hospice &
Palliative Care at Northern Light Health

Business Meeting

Kathleen Thibault, President, Board of Directors
Vote to Accept the 2019 Pine Tree Hospice Annual Minutes
Vote to Accept the 2020 Pine Tree Hospice Annual Report
Vote on revision of Article X Section 1

Election of 2020-2021 PTH New Board Member
Janet Sawyer
Election of 2020-2021 PTH Officers
President:
Vice President:
Treasurer:
Secretary:
The Year in Review

Donna Peterson
Sue McNulty
Nolan Lovell
Wendy Hutchins

Kristen Sutherland, Executive Director

Volunteer Appreciation & Recognition Awards
Cheryl Crabtree, Coordinator of Volunteers and Client Services
Adjournment of Meeting
Kristen Sutherland, Executive Director

Pine Tree Hospice Annual Meeting Minutes
November 21, 2019
Dover-Foxcroft Congregational Church
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Board Members Present: Kathleen Thibault, Matt Raynes, Donna Peterson, Alice
Bunn, Nolan Lovell, Sue McNulty
Board Members Absent: Toby Nelson, Marsha Hansen, Pam Tower, Ryan Dankert,
and Dodie Curtis.
Staff Present: Kristen Sutherland, Lisa White, Sherri Jackins, Cheryl Crabtree and
Pam Pultz.
CALL TO ORDER: Social time began at 6:00 and the meeting was called to Order at
7:00 by PTH Board President, Kathleen Thibault.
BUSINESS MEETING:
A motion was made and seconded to accept the 2018 Annual Meeting Minutes. The
motion was Approved Unanimously.
A motion was made and seconded to approve the 2019 PTH Annual Report, including the
PTH Annual Budget for FYE 9/30/20. The motion was Approved Unanimously.
A motion was made and seconded to approve a 3rd Term for Board Member Dolores
Curtis. The motion was Approved Unanimously.
One new Board Member, Wendy Hutchins, was introduced and a Motion was made and
seconded to approve her. The motion was Approved Unanimously.
A motion was made to approve a change to the Bylaws regarding removal of references to
“Evergreen” within ARTICLE VII, SECTION 3 C: The motion was seconded and
Approved Unanimously.
The Slate of PTH Officers for 2019-2020 was presented by Kristen Sutherland. President
- Kathleen Thibault. Vice President – Matthew Raynes. Secretary – Donna Peterson.
Treasurer – Nolan Lovell. A motion was made and seconded to approve the Officers as
presented. The motion was Approved Unanimously.
Lisa White, Cheryl Crabtree, and Kristen Sutherland then recognized and thanked the
volunteers who serve PTH. Several Volunteer Appreciation and Recognition Awards were
given as follows: Direct Care Training Participants included C. Alison Barkley, Sherrill
Berry, Al Bogdanski, Cheryl Crabtree, David Frasz, Joanne Gray, Marie McSwine, Bill
Orton, Kristen Sutherland, and Robert Tirone. Advanced Care Planning Facilitator
Training Participants were Sherry Corbin, Andrea Koltai-Price, and Janet May. 5-Years’
Service Awards went to Rita Corbin, Sue McNulty, Marsha Hansen, and Jayne Sharrow.
A 15-Years’ Service Award went to Sherry Corbin. Retiring BOD members Alice Bunn
and Rhonda Taylor were recognized for their service. And Gordon Contracting was
recognized for their commitment to PTH. The Key Club Members, PTH Staff, and
caterers were also thanked for their service.

~continued~
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The Program “Seasons of Change” was then commenced. Each member present was
asked to pick a season that changed their life in some meaningful way. There were cutouts on each table depicting the 4 seasons and everyone was asked to write down the
change. The cut-outs were then attached to a large poster.
Kristen Sutherland then made a few closing remarks. A motion was made and seconded
to adjourn the meeting. The motion was Approved Unanimously and the meeting
adjourned at 8:00.

Respectfully submitted by Donna Peterson
January 10, 2020

Pine Tree Hospice Mission, Vision, Values, Board and Staff
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Pine Tree Hospice Mission
Pine Tree Hospice staff and volunteers provide non-medical care, support, and
education, with respect and dignity, to people journeying through progressive lifelimiting illnesses, caregiving, and bereavement, thereby enhancing and honoring
quality of life.
Pine Tree Hospice Vision
Pine Tree Hospice foresees a community in which members openly discuss caregiving,
end of life, and bereavement issues and actively provides compassionate care to one
another through these precious life journeys.
Pine Tree Hospice Values
Respect and Dignity
Comfort and Peace of Mind
Learning and Education
Empathy and Compassion
Open and Honest Communication
Quality and Safety of Care

Board of Directors
Dolores Curtis
Marsha Hansen
Wendy Hutchins
Sue McNulty
Donna Peterson
Matt Raynes
Kathleen Thibault
Pamela Tower
Ryan Dankert
Nolan Lovell
Staff
Kristen Sutherland, Executive Director
Cheryl Crabtree, Coordinator of Volunteers and Client Services
Sherri Jackins, Administrative Assistant
Pamela Pultz, Program Assistant

Volunteer Training Participants
Trisha Draper
Doris Edes
Crystal Farrow
Esther Ireland
Carol Sherburne
Jeanne Slasor

5 Years’ Service Award
Lisa White
10 Years’ Service Award
Barb Austin
20 Years’ Service Award
Ardis Hacker

Board Retirement Recognition
Matt Raynes
Kathleen Thibault

Business Recognition
Steinke & Caruso Dental
Kathy Farris
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Pine Tree Hospice Statistics
Volunteer Service Hours
2018-2019 Total Volunteer Hours
2019-2020 Total Volunteer Hours

4,399
3,078.5

Number of Individuals Served by PTH Programs
Hospice/Community Individuals Served
Bereavement Program Attended
Caregiver/Education Event Attendees
Community Awareness

163
16
172
296

109% of 2018-2019
11% of 2018-2019
26% of 2018-2019
36% of 2018-2019

Hospice Are Client Statistics
Hospice Clients Served:
Men
Women
Where Served:
Personal Home
Nursing Home/Medical Facility

49%
51%
87%
13%

Direct Volunteers Who Provided Hospice Direct Care
Men
Women

15%
85%

Diagnoses of Hospice Care Clients Served Over Past Year
Lung cancer
COPD
End-stage cardiac
Bladder cancer
Parkinson’s
CHF
Leukemia
Heart Disease
MS
CREST Syndrome
Malnutrition/Vascular Dementia

Senile Brain Degeneration
Leukemia
Dementia including Alzheimer’s
ALS
Colon cancer
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Message from the President
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Executive Directors Report
I refrained from simply writing, “what a year!” Although accurate, it does not measure
the accomplishments and successes of Pine Tree Hospice given the many circumstances the organization has faced. Nor does it measure the energy, support and excitement staff, volunteers and our community have in our mission.
This past year Pine Tree Hospice has welcomed a new Executive Director and Coordinator of Client & Volunteer Services and wished well to its Bereavement & Education
Coordinator as she dived fully into her graduate program. Pine Tree Hospice leaned in
when faced with the realities of being a small non-profit serving its community during
a pandemic. Lastly, this organization successfully made it through the first steps of
becoming more fully independent through the necessary detachment of IT support
from Mayo Regional Hospital as it became Northern Light Mayo.
Any one of those factors could bring down an organization and unfortunately have.
Pine Tree Hospice however remains whole and strong. Its strength and perseverance
are due to many individuals along the way. From those that had vision and determination thirty-five years ago to the stakeholders of today and everyone in between,
thank you. I am grateful to all the people that have made Pine Tree Hospice possible.
In the reports that follow you will get an account of all the work that was put into this
year. However, they only tell part of the story. There is no way to truly capture all that
has been done and certainly not of the effort put forth by our volunteers and staff.
This year we had to figure out how to come together for the common mission no matter the barriers and obstacles. Another piece that is missing from the reports are the
real stories of why our work matters. I have the privilege to hear these accounts daily.
The individuals we help, that would not receive help otherwise, are the reason that I
look back at this year and see nothing but success. I am so proud to be a part of this
organization and am so looking forward to the year ahead!

Respectfully submitted with gratitude and pride,
Kristen Sutherland, LMSW
Executive Director

Message form the Coordinator of Volunteers and Client Services
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The State of Maine Regulations Governing the Licensing and Functioning of Hospice
Program defines the duties of a volunteer hospice coordinator as a position that shall:
implement a direct service volunteer program, coordinate the orientation, education,
support and supervision of direct service volunteers; and coordinate the use of direct
service volunteers with other hospice staff.
As Coordinator of Volunteers & Client Services, I have worked with 49 potential clients
over this fiscal year. In the previous fiscal year there were 36 potential clients. Those
connections included potential clients, caregivers, or family members. Sometimes the
initial call resulted in a home visit. Many calls included identifying resources, listening to
challenges faced due to family circumstances, offering caregiver support, or bereavement
support. Whether we have a volunteer available or not, every individual/family is given
time and attention and additional contact as appropriate to the situation.
Clients and Potentials

10/01/2019

9/30/2020

Total current clients

22

26

Clients in home

17

18

Clients in facilities

5

8

In home visits ceased March 13, 2020 resulting in 2.5 months with no in-home visits
including caregiver respite. Some volunteers used care, good weather and social distance
to continue grocery deliveries and “porch or yard” visits. Other volunteers made regular
phone check-ins, sent flowers, and cards.
During late March and April office staff worked from home. I made caregiver and family
support calls, checked in with volunteers, and developed draft changes in record keeping
to share with Executive Director, Kristen Sutherland. Many hours were used to research
and develop a one-day dementia caregiver workshop and seven individual classes to
follow.
As the pandemic limitations moved into May, I met with Kristen to voice concerns for
clients and families regarding isolation, need for caregiver respite, and risks for
depression. This led to Kristen’s research and development of protocols and plans for
safe return to in-home visits. As the restart rolled out, two families declined restarting
visits and three volunteers preferred to await resolution to the COVID-19 risk before
resuming active service to families.
Visits in long-term care facilities ceased March 13, 2020 and remain closed to volunteers
through the end of the fiscal year September 30, 2020. During this period, I made
caregiver and family support calls as requested by families.
Three direct care volunteers chose to withdraw from in-home visits while COVID19 issues remain a high concern. Four direct care volunteers are awaiting clients: 3
in Greenville area and 1 in Corinth. In August and September our volunteer team
was rocked by the loss of two male volunteers. Al Bogdanski and Bill Orton served
5 clients between them. Their companionship and transportation of clients and
family members was significant and greatly missed.
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Direct Care Volunteers

10/01/2019

9/30/2020

Actively serving

14

9

Inactive

2

5

Awaiting clients

0

4

Deceased

0

2

Achievements for 2019-2020
Complete first year as Coordinator of Volunteers & Client Services
Accomplished. In addition, adjusted workload adjustment due to Lisa White’s departure.
Create way to capture caregiver & bereavement support
Accomplished. Brainstormed plans with Kristen, created trial documentation plans for
caregiver support and bereavement support. Began keeping records.
Develop educational program for caregivers
Accomplished. Revisions of this work is being used as we develop the online Knowledge is
Power: A Dementia Focused Series for Caregivers
Look for ways to improve record keeping
Accomplished. Brainstormed with team how to reduce paper copies, increase online
documentation, modify home visit documentation due to COVID-19 limitations,
created spreadsheets, and increased understanding of record keeping over time.
End 2019-2020 with 30 clients.
Fell short by 4. Recognized key to increasing clients served is increasing volunteers and
outreach to communities where volunteers are available.
Team Meeting adjustments in time and topic
Accomplished. Now offering a 1 hour continuing education speaker; change allows all
team meeting continuing education hours to count for volunteers.
Goals for 2020-2021
Create tracking of data regarding caregiver and bereavement support
Complete Knowledge is Power online dementia focused series for caregivers
Work with Kristen and Education Committee to streamline volunteer training within
state requirements
Increase active direct care volunteers to 25, including at least 3 men
Create ongoing electronic caseload record for new fiscal year providing easy access to
data
Reach goal of averaging 30 actively served clients
Final Thoughts
I am grateful for the privilege of working with kind, caring, and professional volunteers on
committees and those directly serving clients and families. Despite the decrease in staff, the
challenges of the pandemic, the necessary changes in IT support, I have been inspired by the
tenacity and courage of our Executive Director, Kristen Sutherland. I feel the team spirit in
the office is unified and upbeat as we move forward. The work of Pine Tree Hospice will
reach more people in the year ahead. I am determined to assist in achieving that goal.
Respectfully submitted,
Cheryl Crabtree
Coordinator of Volunteers & Client Services
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Pine Tree Hospice Committees

&

Hospice

Bereavement

Education

Alice Bunn
Dodie Curtis
Cheryl Fairbrother
Deanne Merrill
Judy Raymond
Jayne Sharrow
Cheryl Crabtree
Kristen Sutherland

Sue Burgess
Ardis Hacker
Marsha Hansen
Priscilla Higgins
Sue McNulty
Pam Tower
Kristen Sutherland

Sherry Corbin
Ardis Hacker
Priscilla Higgins
Wendy Hutchins
Janet Sawyer
Andrea Thurlow
Kristen Sutherland

Board Development

Finance

Public Relations

Marsha Hansen
Sue McNulty
Kathleen Thibault
Kristen Sutherland

Donna Hathaway
Nolan Lovell
Matt Raynes
Kristen Sutherland

Kristen Sutherland
Pamela Pultz

Fund Development

Executive

Sue Mackey Andrews
Barb Austin
Ryan Dankert
Helen Higgins
Donna Peterson
Kristen Sutherland

Kathleen Thibault, President
Matt Raynes, Vice President
Donna Peterson, Secretary
Nolan Lovell, Treasurer
Kristen Sutherland, ED
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Bereavement Committee Annual Report
FYE SEPTEMBER 2020
Pine Tree Hospice’s Bereavement Committee is responsible for identifying and
meeting the needs of bereaved individuals and of groups with special needs per the
bylaws.
Members of the committee are Sue McNulty (Board Member), Sue Burgess, Marsha
Hansen (Board Member), Pam Tower (Board Member), Priscilla Higgins, and Ardie
Hacker, chairperson. During the year, Kathy Willey resigned due to personal reasons.
The committee was supported by staff members Lisa White and Kristen Sutherland.
Meetings were held monthly, utilizing Zoom starting in May.
In September 2019, the Growing Through Grief program resumed after the summer
hiatus with a new format. Instead of serving lunch, the attendees were treated to
decadent desserts along with coffee or tea. The opportunity for sharing stories and an
educational component remained as the primary focus of the sessions. Those in
attendance were in agreement that the change in format was good. However, over the
winter, attendance declined. In March, all further sessions had to be cancelled due to
the COVID-19 pandemic. It is hoped that this program can be resumed in the late fall
of 2020.
Bereavement Training for prospective new volunteers was begun in the fall, primarily
conducted by the Education Committee. However, only one person expressed an
interest in becoming a facilitator and with a lack of participants, the sessions were
cancelled mid-stream.
The Evening Support Group continued to meet during the fall of 2019. In November
and December, the sessions were cancelled due to the holidays and lack of
participation. Plans for a new format for the program were initiated in hopes of
attracting more people. Lisa White and Deb Drew began to develop a more formal
approach with a set agenda for each session of a six- week closed group program.
Plans had to be suspended in March due to the pandemic. It is hoped that this
program can resume in the future.
Lisa White submitted several articles for the Piscataquis Observer over a period of
time during the year. The theme of the articles was various aspects of the grieving
process.
Pine Tree Hospice was awarded a grant to present a documentary called “Speaking
Grief” by the New York Life Foundation. The original plan was to present this
documentary in conjunction with Center Theatre during the fall of 2020. However,
due to social distancing restrictions, this is not possible. The documentary is available
for viewing online. In addition, printed materials are available for use by PTH at no
cost. Plans are underway to utilize these materials in the local schools to assist
students in need of grief support.
The role of the chaplain in providing bereavement support has been expanded. The
title has been changed to “Spiritual Advisor” in order to be more user friendly for our
clients and families. A new protocol was written for the provision of bereavement/
Spiritual Advisor services and education was provided to volunteers on the expanded
role.
Submitted by Ardis I Hacker, Chairperson
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Education Committee Annual Report
October 1, 2019 – September 30, 2020
Pine Tree Hospice’s Education Committee is responsible for the curriculum for
hospice orientation and education in compliance with Maine “Regulations Governing
the Licensing and Functioning of Hospice Programs”, continuing education programs
for volunteers, and community outreach and education as per the bylaws.
Committee members include Janet Sawyer and Andrea Thurlow, co-chairs; Sherry
Corbin, Ardie Hacker, Priscilla Higgins, Wendy Hutchins (Board Member), and staff
Kristen Sutherland. The committee met monthly.
Despite several obstacles—namely, the extrication of Mayo Regional/Northern Light
from Pine Tree Hospice; an executive director in her first year with PTH; the
retirement of a long-time senior staff member and a relatively new (to PTH)
coordinator; not to mention a world-wide pandemic—the Education Committee has
much to celebrate this year.
Pine Tree Hospice has long wished to increase its presence in the wider community. A
goal of Hospice has been to make in-roads into surrounding towns to increase our
services outside the home base in Dover-Foxcroft. For the 2019-2020 fiscal year, the
Education Committee’s goal was to increase services in Dexter. With a population of
3,895, this Penobscot County town is slightly smaller than Dover-Foxcroft at 4,053,
and somewhat larger than other Piscataquis County towns. This helped to make
Dexter our first goal in widening our service area.
The staff at Pine Tree Hospice wasted no time. In October 2019 Hospice presented at
Dexter Tea Talk, a community event. Thirty people who were present learned of our
goal to increase our service area in Dexter. This event was followed by advertisements
in the local paper and flyers distributed in Dexter. Also, from data that Pine Tree
Hospice had previously collected, telephone calls were made to people who had
expressed interest in Hospice. Additionally, leaders in Dexter were contacted,
including the director of the Abbot Memorial Library, the town manager, and the
human resources manager of the town.
Hard work paid off. The result of the concerted effort resulted in Pine Tree Hospice
training being held at the Abbot Memorial Library in Dexter. Six people completed
the core (part one) of the training to become volunteers to spread our message and
vision. Four people went on to complete the second part (direct care) to work directly
with hospice clients and their families.
Continuing our focus on Dexter, Hospice presented “Advanced Care Planning” with
eleven people in attendance.
~continued~
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Education Committee Annual Report
October 1, 2019 – September 30, 2020
And then the pandemic hit! Six months into our fiscal year and barely beginning our
training, we finished the training via distance learning technology. Our staff should be
commended for their diligence in working toward our educational goal during this
time.
In most years, the Education Committee takes a couple months off in the summer.
This year, we decided that we would continue to meet, via Zoom, to guide staff during
this unusual time of pandemic. Despite the pandemic, the last half of the fiscal year
proved fruitful:
A series about caring for loved ones with dementia was developed and prepared for
production in fall 2020.
The Pine Tree Hospice book club averaged 8 attendees pre-pandemic. PTH
prepares for Fall 2020 with a hybridized session: in-person (up to 8)
accompanied by an unlimited number on Zoom.
A technology-based quiz was developed for volunteers to earn education credits on
ethics and stress management.
The committee formalized a policy to incentivize volunteers to present at a class by
counting two hours of preparation time for one hour of presentation time. This
counts as education credit.
The PTH library has been catalogued. One book is highlighted per month in the
volunteer newsletter to increase circulation.
Other policy changes include education credit for attending team meetings, which
the committee expects will increase meeting attendance.
To attract more participants in volunteer training, the core training is being
considered for two Saturdays. Also, after completion of core training,
participants are encouraged to be interviewed to assess future goals for each
person.
Respectfully submitted by Andrea Thurlow and Janet Sawyer, Co-Chairs, on
October 21, 2020.
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Executive Committee Annual Report
The Executive Committee – composed of the President and Vice President of the Board
of Directors, the Secretary, the Treasurer and the Executive Director – act on behalf of
the Board of Directors. Meetings are held monthly to review the work that the Pine Tree
Hospice committees, volunteers, and staff have accomplished. This allows for timely
action on the part of the Board of Directors when indicated. The entire Board of
Directors meet on a quarterly basis.
A Strategic Planning Meetings(s) are held every other year. The last occurred in the Fall
of 2019. While much work was done in succession planning, no one could have predicted
what a tiny virus, now known as COVID-19 and its aftermath would bring. Sadly, we as a
people, are still wondering when/how it will all end. To this, the Board of Directors
anticipate much work will need to be done for the anticipated Strategic Plan of 2021 –
2023.
As the staff and volunteers continue to live the mission and vision of Pine Tree Hospice,
so must the Board of Directors. We, as a committee, are continuously impressed at the
hours invested, monies raised, and services provided by Pine Tree Hospice. On behalf of
myself and the other members of the Executive Committee, I would like to extend a
sincere THANK YOU to all of Pine Tree Hospice’s dedicated staff, committee members,
volunteers, and friends. Although the reports have been submitted, the treasures and
talents that you share cannot be measured.
Accomplishments of 2019 – 2020 include:
Rhonda Taylor termed out as a longstanding Board Member and Treasurer. She was
replaced by Nolan Lovell. The remainder of the Board of Directors continued in
their positions.
As two members of the Executive Committee (the President and the Vice President)
will be terming out this November, a new slate of officers has been nominated and
election will be held tonight.
1 new Board member was recruited and is very active. While an additional Board
member has been nominated and is anticipated to join tonight.
Due to social distancing, many of the successful and much anticipated fundraising
events were postponed/cancelled or held virtually. The virtual Auction was a
creative way to raise money. The pinwheel sales brought joy to our communities,
and the Golf Tourney was a huge success.
In partnership with AARP, the movie “What They Had” was held at Center Theatre –
again free of charge.

~continued~
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Executive Committee Annual Report

The annual review of the Executive Director was completed and presented to the
Executive Director by the President of the Board of Directors.
There was a successful transition in the role of the Volunteer Coordinator. This
individual has continued to work to support the mission and the vision of Pine Tree
Hospice.
The client census remained robust.
Even in this time of uncertainty, the grant writing skills of the Executive Director and
staff secured monies that went above expectations. These funds are vital to the day
-to-day running of a not-for-profit organization such as Pine Tree Hospice.
The Executive Director, staff members, and volunteers attended town meetings to
educate the communities which Pine Tree Hospice serves.
Respectfully Submitted,
Kathleen S. Thibault, D.O. – President, Board of Directors

Executive Board Members: Matt Raynes, Vice President; Nolan Lovell, Treasurer; and
Donna Peterson, Secretary
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Fund Development Annual Report
Pine Tree Hospice’s Fund Development Committee is responsible for generating revenue
sources to support program goals. The committee met four times in person before
moving to online meetings and email correspondence. Committee members include
Barb Austin, Ryan Dankert (Board Member), Helen Higgins, Donna Peterson (Board
Member), and staff member Kristen Sutherland. Several members resigned this past year
due to retirement, moving, health and increased demand from jobs.
The year started off quickly with the first fundraiser, Trivia Night, on October 5, 2019,
which brought in $5817.00 ($3500.00 of which in sponsorships in FY2018-2019). This
was the second Trivia Night put on by PTH and had great support from players,
sponsors, and many in -kind donations including beer from Bissell Brothers. Due to the
success another Trivia Night was scheduled for March 14, 2020. This event however was
the first of all spring scheduled fundraisers, programs, and events PTH had to cancel due
to the pandemic.
The committee had a watchful eye on the pandemic and decided to cancel the Variety
Show. With that decision, the committee and staff got to work thinking outside the box to
think of safe fundraisers. The first being the sale of Flower Pinwheels. This uplifting
fundraiser invited individuals to donate to receive one flower or three ‘bouquet’. They
were able to pick up the flowers or have them delivered by volunteers to someone’s home
with a message. This fundraiser was picked up for a spot on WABI-TV5 and Press
Release in many local newspapers. Organized on Facebook ,it went smoothly and allowed
people previously unfamiliar with our services to hear about us. It was so successful we
quickly sold out of the first 60 and by ordering another 60, raised $1,040.00. The next
fundraiser was an online auction of crafts and art done by our very own volunteers and
staff. Again, this fundraiser used Facebook and was very successful bringing in $2,901.00
The Annual Golf Tournament was pushed to August 22, 2020 instead of June. Sponsors
of Variety Show were asked if they would instead sponsor the tournament, and those that
typically sponsor golf were generous. Due to pandemic protocols lunch was not served.
We however were gifted beautiful weather, wonderful silent auction gifts, and the most
teams we have ever had. $13,441.00 was raised between sponsorships, player fees, and
silent auction.
The Annual Appeal finished above our goal of $15,000 with $15,757.28. This was the first
year of trying #GivingTuesday which raised $625.00 and saw 11 individuals that had
never given to PTH in the past.
Submitted by Kristen Sutherland
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Hospice Committee Annual Report
Pine Tree Hospice’s Hospice Committee is responsible for identifying and meeting needs
of local community hospice clients in compliance with the mission of PTH and with
appropriate local, state, and national regulatory bodies per the bylaws.
Hospice Committee met nine times this past fiscal year. The committee did not meet in
April, due to the pandemic and prior to the utilization of Zoom for online meetings. The
committee did not meet in July and August, as is typical in the summer. Membership
includes volunteers, Alice Bunn, Dodie Curtis (Board Member), Cheryl Fairbrother,
Deanne Merrill, Judy Raymond, Jayne Sharrow and staff, Cheryl Crabtree and Kristen
Sutherland.
Overseeing satisfaction surveys continues to be one of the primary functions of the
committee. This past year the survey was revised. This was done for several reasons
including shortening the length and removing repetitive questions. Feedback was
gathered from committee members that had found the standing survey to be awkward,
cold, lengthy, and confusing both on the side of the questioner and questionee. The new
survey asks three questions:
-How did you hear about Pine Tree Hospice? This data is important to understand
where marketing efforts have been beneficial as well as identify a need.
-Have there been any problems with your volunteer? Questioner is prompted: If
yes, what was the problem? And was the problem addressed by the volunteer or the
Coordinator? This is clearly a quality control question. If there were an issue, we want to
know more details about it and if it was addressed.
-Would you recommend Pine Tree Hospice services to other families? Certainly, if
it has been a good experience the answer should be yes. Other answers should be
explored.
Along with shaving down the amount of questions, previously twelve, the information
made available to the questioner has been expanded so that they know more about the
care plan which provides them more familiarity when making the call. The committee
continues to discuss use and protocol regarding surveys.
Surveys continue to be completed by members of the committee and returned to the PTH
office for review by the Executive Director and Coordinator. Returned surveys are
reviewed at the following committee meeting. None of the surveys this year identified an
issue.
Hospice Committee started the year co-sponsoring a free movie with AARP to show
“What They Had” at Center Theatre on November 15th with 64 attendees. PTH tabled in
the lobby to provide information to moviegoers, and staff member Cheryl Crabtree
facilitated discussion at the end of the movie. “It’s All About You” was held March 7th,
which continues to be a well-received event to give back to caregivers in our service area.
Practitioners with vast expertise share their talents and information throughout the day.
Manicures, massage, reiki, chair yoga, card making, caregiver support, and more are
available. Caregivers are treated to lunch, door prizes, and a gift. Twenty-nine caregivers
attended which has been almost equal to the year before but down from 2018.
Evaluations continue to be overwhelmingly positive. The committee’s next event planned
for April, another free movie, and plans for rolling out Ducks in a Row programs were all
put on hold due to the pandemic.
Submitted by Kristen Sutherland
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Public Relations Development Annual Report
Pine Tree Hospice’s Public Relations Committee is responsible for informing the public
about Pine Tree Hospice’s services and activities. This committee did have a board
member appointed for part of the year prior to their board resignation. Public relation
type matters have since gone through Executive Committee with staff Pam Pultz and
Kristen Sutherland working on the day to day tasks.
Early in the year, we discussed our ‘brand’ and how we could become more visible. We
identified a variety of sources and how we could become more visible using those
sources: including social media, newspaper, and miscellaneous outlets.
Facebook (FB) continues to be the social media platform used by PTH due to our
audience. Other platforms have been discussed in the past however our focus this year
was to explore more of how FB could work for us and build interest. One goal was to
increase our ‘Likes’ and ‘Followers’. This was done through staff inviting their friends to
like or follow the page. Posts also encouraged viewers to do the same. We also started
using a background for all posts originating from us with our number, logo, and address
for continuity. FB was used for our #GivingTuesday fundraiser. The money raised was
for the Annual Appeal and 11 new individuals donated to PTH that had never donated
before. Due to the loss of in-person fundraisers, we again looked to FB to spread the
word for our Flower Pinwheel fundraiser. We used FB for our Spring 2020 Auction, and
the results were amazing. We gained more likes on FB, many from people who have
never used PTH, and are active (commenting or liking), when we post information
related to caregiving or grief, for example.
The numbers say it all. The previous year, October 2018 to September 2019 we
gained only 30 new likes on Facebook, but this year October 2019 to September
2020 we gained 191 new Likes and 236 new Followers! These people see our
caregiver and grief posts, our ZOOM classes, and everything that we post for
community outreach.
Use of newspapers continued through various ways. We have written numerous press
releases. Some examples are: PTH attendance at Maine Nonprofit Day in Augusta, the
$5000 grant won from Bangor Savings Bank, graduating a class of volunteers on ZOOM.
Articles for the Piscataquis Observer’s Health & Senior Living Section focused on grief
were written by Lisa White.
We have attended Kiwanis events, Dover-AARP Coffee Talks, Dexter Tea Talks (where we
set up a table once a month), Greenville Age-Friendly Community Group. A new, and
very visible place for an ad is at Mountain’s Market. Our ad ran for 3 months on the
computers at Mountain’s Market – over 500 people a day see those ads! A large sign in
our storage area was found that needed repairs. One of our volunteers repaired it and
local artist, Kathy Farris, donated her time and talent to paint butterflies on the sign.
This sign was used at the Golf Tournament and will be able to be used year ‘round,
outside in front of our office, and at events later on.
Respectfully submitted by Pam Pultz & Kristen Sutherland
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Pine Tree Hospice Balance Sheet Fiscal Year End 9/30/20
*Unaudited*
ASSETS
Checking Account
Certificate Of Deposits
Saving Accounts
Petty Cash
Endowment Funds
PTH Restricted Fund
Accounts Receivable
Promises to Give
Prepaid Insurance

106132
53292
3250
130
44001
202441
800
13000
3075
426121

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Accounts Payable
Accrued Payroll
Accrued Paid Leave

60
26151
28985
55136
55196

Total Liabilities
Equity
Permanently Restricted Equity
Temporarily Restricted Grant Balances
Temporarily Restricted Equity
PTH Temporarily Restricted
Gray Temporarily Restricted
Lunder Endowment Temporarily ReTotal Temporarily Restricted Equity
Unrestricted (retained earnings)
Net Income
Total Equity
TOTAL LIABILITIES & EQUITY

35000
30098
202441
2013
6988
211442
58761
35624

426121
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Statement of Activities
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Fiscal Year 2020-2021 Budget

25

2019-2020 Grantors

We thank our grantors for their support and confidence in our
goal of providing non-medical care, support, and dedication, with
respect and dignity, to people journeying through progressive
life-limiting illness, caregiving, and bereavement.

Helen and George Ladd Charitable Corporation
The Plummer Foundation
Maine Cancer Foundation
Simmons Foundation
Margaret E. Burnham Charitable Trust
Manton Foundation
Laird Norton Family Foundation
Red Empress Foundation
Bangor Savings Bank—Community Matters More
Maine Humanities Council—CARES ACT
E. Rhodes and Leona B. Carpenter Foundation
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Event Sponsors

Dr. Lesley Fernow
Steinke and Caruso Dental Care
Taylor Contracting
Hall’s Christmas Tree Farms
Morrell’s Hardware
Maine Highlands Federal Credit Union
Lander and Sons, Inc.
McKuskick Petroleum Co.
Mountain’s Market
Rowell’s Garage
Lary Funeral Home
Kimberly Chase Cavanagh, Esq.
Lumbra Hardwoods
Pleasant River Partners
Carolyn Lemieux
Howard Insurance
Hibbard’s Skilled Nursing
Gerald Jackson & Son, LLC
Northwoods Canoe Company
Santos Builders
James and Jeanene LaCasce
CA Dean Memorial Hospital
Hardwood Products
CHCS
Gordon Contracting
Appliance Service Solutions
Dave’s World, Inc.
Gerrard & Benita Rudmin
Will’s Shop n Save
Hopkins Paving LLC
Parker Lumber Company
Foxcroft Academy
McKenney Machine and Tool
French Foundations
Jane Hibbard-Merrill and Charles Merrill
JSI
Hometown Health Center
Hampden Electrical
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Towns Served

Piscataquis County
Abbot
Atkinson
Barnard
Beaver Cove
Blanchard
Bowerbank
Brownville
Brownville Junction
Derby
Dover-Foxcroft
Greenville
Greenville Junction
Guilford
Lakeview Plantation
Lily Bay
Medford
Milo
Monson
Orneville
Parkman
Sangerville
Schoodic Lake
Sebec
Shirley
Wellington
Williamsburg
Willimantic

Penobscot County
Bradford
Charleston
Corinth
Corinna
Dexter
Exeter
Garland
Lagrange

Somerset County
Harmony
Rockwood
Ripley
Cambridge

We can’t add days to your life,
but we can add life to your days.

Pine Tree Hospice
883 West Main Street
Dover-Foxcroft, ME 04426
207-802-8078

